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Nowadays, Enterprise value maximization has been gradually integrated into 
enterprise business objectives and widely accepted as a business goals assumption. 
The goal of cash flow management is to keep a normal cash flow and creates more 
cash flow, so that to improve the enterprise value. Cash is the most liquid assets, 
which is not only the tool of transaction and payment, but also the assets of the lowest 
corporate profitability. Cash flow management, an important aspect of financial 
management, affects the operations and investment of an enterprise, determines the 
development of enterprises. The importance of cash flow for companies likes blood to 
human body. Cash Extreme concept has long been popular, and scholars in and out of 
China have conducted a variety of in-depth cash flow study. The studies of cash flow 
in China are late and lacking of depth compared with foreign studies practically, lots 
of problems exist in cash flow management in China, which behave as weak cash 
management and the lack of direction, resulting in cash flow management as a mess. 
From the perspective of cash flow management, this article discussed enterprise value 
creation theoretically and practically. From the perspective of value creation, using 
theory research and case study analyzing how to manage cash flow, and introduced 
the strategic and tactical management about cash flow, and provide different levels of 
cash flow management, for that to help enterprises do better in cash flow management 
and create greater value. 
    This paper first introduces the relevant theory about cash flow and enterprise 
value and to analyze the relationship between them, indicating that cash flow is the 
source of value creation, next introduced the information of cash flow in various 
methods to judge whether the enterprise is creating value, again with case study, 
analyzes the representative companies of the upstream and downstream in the industry, 
that is Qingdao Haier and Gome, in the context of the development status of the 
China's home appliance industry. At first analysis the structure of cash flow about two 

















Accounts payable and inventory are compared. Through the analysis of the turnover 
days of these three factors, the reason why Gome creates a large number of cash float 
is revealed is its powerful bargain ability. Based on the powerful ability to manage 
cash flow we study the way Gome create values and how it use these cash float to 
create more profits are discussed as well as its type of financial operation and 
diversification. Then, both from a strategic and tactical to discuss the creation of 
enterprise value-oriented cash flow management and proposed the construction of 
early warning systems, pointed out that early warning is the protection of value 
creation. Finally, proposed the conclusions and future study directions. 
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